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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

LEGAL AND ADMINISTRATIVE INFORMATION

Full Name: Cathedral of the Holy Trinity, commonly called
Christ Church Dublin

Address: Christchurch Place
Dublin DO8 TF98

Governing Statutes: The Constitution of the Church of Ireland, Statutes for Christ
Church Cathedral

Members of the Chapter:

Dean: The Very Reverend Dermot Dunne

Canons: Canon Roy Byrne (Precentor)

Canon David Mungavin {Chancellor)

Canon Tom O'Brien (Canon Treasurer)
Archdeacon David Pierpoint

Archdeacon Ross Styles

Canon Sonia Gyles

Canon Mark Gardner (resigned 31 March 2025)
Canon William Deverell

Canon David Gillespie

Canon Maurice Elliott

Canon Adrienne Galligan

Canon Leonard Ruddock

Canon Andrew McCroskery

Canon Lesley Robinson (resigned 24 March 2025)
Canon Paul Arbuthnot

Canon Suzanne Harris

Canon Prof. Anne Lodge

Canon Garth Bunting (appointed 27 May 2025)
Canon Alan Breen (appointed 27 May 2025)
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

LEGAL AND ADMINISTRATIVE INFORMATION CONTINUED

Cathedral Board:

Clerical: The Very Reverend Dermot Dunne (Chairperson)
Canon David Mungavin (Chancellor} (term ended March 2026)
Canon Tom O'Brien (Canon Treasurer)
Canon Roy Byrne (Precentor)
Archdeacon Ross Styles
Canon Maurice Elliott (resigned 30 August 2025)
Canon William Deverell (term ended March 2026)
Canon Sonya Gyles (term ended March 2026)
Canon Lesley Robinson (resigned 24 March 2025)
Canon Tom Leyden SJ (Honorary Member, non-voting)
(term ended March 2026)

Lay: Mr Desmond Campbell
Ms Ciara Carberry (co-opted, effective 24 June 2026)
Ms Jillian Coffey McGowan (co-opted, effective 24 June 2026)
Mr Michael Denton (RIP, 7 January 2026)
Mr Imad Hazboun (24 June 2026)
Mr Dermot Hore
Mr David Irwin (term ended March 2026)
Mr Gerard Kearney
Mr James Kelly {term ended March 2026)
Mr Andrew Lindsay (term ended March 2026)
Mr Jim Loughran (term ended March 2026)
Ms Melanie Pine (co-opted, effective 24 June 2026)
Mrs Lesley Vize (term ended March 2026)
Mr Matthew Zaradich (24 June 2026)

In attendance: Ms Susanne Reid (CEQ), Mr Liam Byrne
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

LEGAL AND ADMINISTRATIVE INFORMATION CONTINUED

Commiittees:
Administration and Finance Mr Liam Byrne (Chairperson)
Committee: Canon Tom O’Brien (Canon Treasurer)
The Very Reverend Dermot Dunne (Dean)
Mr Desmond Campbell
Mr Dermot Hore
Mr Andrew Lindsay (term ended March 2026)
In attendance: Ms Susanne Reid (CEO)

Fabric Committee: Mr Frank Keohane (Chairperson until March 2026)
Canon Roy Byrne (Chairperson from 06 May 2026)
The Very Reverend Dermot Dunne
Ms Mary Heffernan
Dr Graham Hickey
Dr Rachel Moss
In attendance: Ms Susanne Reid (CEQ)

History, Learning and Research Dr Raymond Refaussé (Chairperson)
Committee: The Very Reverend Dermot Dunne
Canon Roy Byrne
Mrs Jean Finch
Dr Kenneth Milne
Dr Stuart Kinsella
Mr Jim Loughran (term ended March 2026)
Mr Rory Treanor (term ended March 2026)
In attendance: Ms Susanne Reid (CEO), Dr Ruth Kenny {Head
of Learning and Interpretation)

Governance Audit and Risk Mr Gerard Kearney (Chairperson)
Committee: Mr Dermot O’Riordan (term ended March 2026)
Mr Gerard O’Neill (term ended March 2026)
Mr Michael Denton (RIP, 7 January 2026)
In attendance: Ms Susanne Reid (CEQ), Mr James McGrath
(Secretary, term ended March 2026)
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CHRIST CHURCH CATHEDRAL

YEAR ENDED 31 DECEMBER 2025

LEGAL AND ADMINISTRATIVE INFORMATION CONTINUED

Incorporation Committee
(dissolved 28 January 2025):

Nominations Committee:

Website:

Professional advisers:
Bankers:

Auditors:

Solicitors:

Charity Regulatory Authority
Registration number:

CHY Number:

Mr Ciardn Toland SC (Chairperson)

Mr Gerard Kearney (Deputy Chairperson)

Ms Anna Hickey (Vice-Chairperson and Chairperson of the
Legal Sub-Committee)

The Very Reverend Dermot Dunne (ex officio as Dean)

Mr Liam Byrne

The Reverend Canon Dr Maurice Elliot

In attendance: Ms Susanne Reid (CEO)

Mr Dermot Hore (Chairperson)
The Very Reverend Dermot Dunne
Mrs Lesley Vize (term ended March 2026)

www.christchurchcathedral.ie

Bank of Ireland
College Green
Dublin 2

Woods, Delaney and Partners Limited
Annefield House

Portlaoise

Co Laois

Mason Hayes & Curran
South Bank House
Barrow Street

Dublin 4

D04 TR29

20005658

4271
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

REPORT OF THE DEAN

The Dean’s Report

As we reflect upon the past year in the life of Christ Church Cathedral, there is much for which we
give thanks. Ours remains a place of prayer at the heart of the city: a house of worship where the
daily offering of praise continues, where pilgrims and visitors find welcome, and where the Gospel is
proclaimed afresh amidst the changing realities of contemporary Dublin.

The past year has once again demonstrated the extraordinary breadth of cathedral life. From the
regular rhythm of the Occasional Services, The Eucharist and Choral Evensong to the great festivals
of Christmas and Easter, the cathedral has continued to sustain a pattern of worship marked by
dignity, beauty, and faithfulness. | remain deeply grateful to all who contribute to this ministry:
clergy, musicians, vergers, staff, volunteers, and the many faithful members of our congregation
whose quiet commitment sustains the life of this place week by week.

Our music ministry continues to be one of the cathedral’s greatest gifts, enriching both worship and
the wider cultural life of the city. The dedication of the choir, music department, and all who support
this work ensures that the Anglican choral tradition remains vibrant and accessible to new
generations.

We also recognise the cathedral’s unique role as both a spiritual home and a national and
international destination. Thousands crossed our threshold during the year as tourists, pilgrims,
school groups and concert-goers. Many arrive simply to admire the architecture and history, yet
often leave having encountered something deeper: silence, transcendence, prayer, or a renewed
sense of hope. In an increasingly fragmented world, the ministry of welcome remains one of our
most important callings.

The cathedral has continued to engage with the wider civic and diocesan community through
services, commemorations, educational initiatives, and partnerships. Particularly encouraging has
been the continuing desire of people of all backgrounds and identities to find a place within the
cathedral community. We seek always to embody the generous hospitality of Christ, resisting
narrowness and division, and affirming the dignity of every human person created in the image of
God. The true affirmation of this was found in our celebration of Pride 2025 when Bishop Bonny
Perry, bishop of Michigan, USA preached. Her presence was an inspiration.

No cathedral flourishes without careful stewardship. | wish to express sincere appreciation to the
Board, Chapter, staff, volunteers, and supporters whose wisdom, generosity, and professionalism
sustain both the ministry and fabric of this ancient foundation. The balancing of mission, finance,
conservation, and public engagement is never simple, yet it is undertaken with remarkable
dedication. As we look forward, | wish the new Board, elected in Easter 2026, every blessing in
carrying the cathedral to its next phase.

As Dean, | remain conscious that we are custodians of a living inheritance. Each generation receives
it afresh and is entrusted with handing it on enriched rather than diminished. We look forward to
celebrating the cathedral’s millennium in 2028 when the community of Dublin will gather to honour
an establishment that is synonymous with the history of Dublin from its earliest foundations.
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

REPORT OF THE DEAN CONTINUED

At a time when many institutions face uncertainty and when organised religion is often viewed with
scepticism, cathedrals continue to speak powerfully. They bear witness to continuity amidst change,
to beauty amidst noise, and to the enduring human search for meaning and belonging. Our calling is
not merely to preserve a building or maintain a tradition, but to point beyond ourselves to the
presence of God revealed in Jesus Christ.

| conclude with gratitude: gratitude for the privilege of serving this cathedral community; gratitude
for the faithfulness and kindness of so many people; and gratitude above all for the grace of God

Th%,%w Reverend\Dermot-Bunié {/
Dean of Chyist Churth Cathedral D4blin
24 June 2026
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

STATEMENT OF RESPONSIBILITIES OF THE BOARD

The Board is responsible for the preparation of the annual report and financial statements in
accordance with Generally Accepted Accounting Practice in Ireland including standards issued by the
Financial Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland.

The Board is required to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Cathedral and the financial results for that period. In preparing
those financial statements, the Board is required to:

e Select suitable accounting policies and apply them consistently;
e Make judgements and estimates that are reasonable and prudent; and
e Prepare the financial statements on a going concern basis.

The Board confirms that the statement of accounts complies with the above requirements.

The Board is responsible for the keeping of adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the Cathedral. 1t is also responsible for
safeguarding the assets of the Cathedral and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.

On behalf of the Board:

N
The Very Reveréﬁ\d Derpiot Dunne Mr Dermot Hore

¥@)—u4w&“ﬁ@—€

24 June 2026
“ =
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

INDEPENDENT AUDITORS’ REPORT

Opinion

We have audited the financial statements of Christ Church Cathedral for the year ended 31
December 2025 which comprises the Statement of Financial Activities, Balance Sheet, Statement of
Cash Flows, and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable
Irish law and Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland".

This report is made solely to the entity’s members. Our audit work has been undertaken so that we
might state to the entity’s members those matters we are required to state to them in an Auditor’s
report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the entity and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

In our opinion the financial statements:

» give a true and fair view of the assets, liabilities and financial position of the entity’s affairs as at
31 December 2025 and of its incoming resources and application of resources, including its
income and expenditure for the year then ended;

¢ have been properly prepared in accordance with Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland"; and

* have been prepared in accordance with the requirements of relevant legislation.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities under those standards are further described in the
Auditors' responsibilities for the audit of the financial statements section of our report.

We are independent of the entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Ireland, including the Ethical Standard issued by the Irish
Auditing and Accounting Supervisory Authority (IAASA) and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland)

require us to report to you where:

* the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the Trustees’ have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the entity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

INDEPENDENT AUDITORS’ REPORT CONTINUED

Other information

The Trustees’ are responsible for the other information. The other information comprises the
information included in the Annual report, other than the financial statements and our Auditors'
report thereon. Our opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

Based on the knowledge and understanding of the entity and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report whereby, in our opinion:

e the information given in the Trustees' report is inconsistent in any material respect with the
financial statements; or

o sufficient accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of management and those charged with governance for the financial statements

As explained more fully in the entity’s responsibilities statement, management is responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the entity or to
cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with I1SAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

INDEPENDENT AUDITORS’ REPORT CONTINUED

material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
IAASA's website at https://www.iaasa.ie/Publications/ISA-700-(Ireland). This description forms part
of our Auditors' report.

Use of our report

This report is made solely to the members, as a body. Our audit work has been undertaken so that
we might state to the members those matters we are required to state to them in an Auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the entity and the entity’s members, as a body, for our audit
work, for this report, or for the opinions we have formed.

'

\
/ =
dx—q&v _ |

I\loe elaney FCA

for and on behalf of

Woods, Delaney and Partners Limitéd
Chartered Accountants and Registered Auditor
Annefield House

Portlaoise

Co. Laois

Date: 24 June 2026
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES

The following accounting policies are applied consistently in dealing with items which are considered
material to the charity’s financial statements:

BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) —
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) “Charities SORP (FRS 102)".

Christ Church Cathedral is a public benefit entity as defined by FRS 102.
INCOME

Income is recognised when the Cathedral becomes legally entitled to the funds, the income can be
measured reliably and it is probable the funds will be received.

Where income has been received in advance, it is deferred until the conditions are met. Where
income has not yet been received, but all criteria for recognition has been satisfied, the income is
accrued as a debtor in the balance sheet. Income reflected in the financial statements includes;

e Donations and Legacies: donations from the public, corporates, trusts, legacies, major donors
and related tax refunds.

e Charitable Activities: Income from institutional donors which includes Governments and other
agencies and groups.

e Investment income, in the form of dividends received during the year as well as all movements
on investments.

Donations and Legacies

e Monetary donations from the public are recognised as income when the donations are received.

¢ Legacy income is recognised when confirmation of unconditional entitlement to the bequest is
received.

¢ Tax refunds are recognised when all legislative requirements have been met and the amounts
can be measured with reasonable certainty.

FUND ACCOUNTING

There are three types of funds maintained as follows:

Restricted funds represent income which can only be used for particular purposes as specified by
donors.

Unrestricted funds are comprised of general funds and designated funds. General funds are
expendable at the discretion of the organisation in furtherance of the objectives of the charity while
designated funds are a portion of the unrestricted funds that have been set aside for a particular
purpose.

Endowment funds represent capital that cannot be spent but the income form which may be used
for general or specific purposes.

Income is treated as being general and unrestricted, unless a donor has specified the manner in
which the donation is to be spent, in which case it is treated as restricted income.
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES CONTINUED

RESOURCES EXPENDED

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. The apportionment of support costs has been
allocated by the full time equivalent of staff in the relevant cost centre of the Cathedral.
Governance costs include audit fees and these are included in the support cost allocation.

TAXATION

No charge to taxation arises as the Cathedral has been granted exemption under Section 208 of the
Taxes Consolidation Act 1997.

The Cathedral is not registered for Value Added Tax and cannot therefore reclaim VAT on
expenditure. Claims are made to Revenue in respect of its VAT Compensation Scheme for Charities.
Under this scheme a fixed amount is set aside by Revenue and it is allocated to applicant charities in
proportion to the claims received. As the amount refunded by Revenue is variable, this refund is
treated as income rather than as an offset against the related expenditure.

TANGIBLE FIXED ASSETS

Fixed assets, being the Cathedral fabric and site, the Deanery, dwelling houses and certain
investments, are vested in the Representative Church Body.

The charge to depreciation is calculated to write off the original cost or valuation of the tangible
fixed assets less their estimated residual value over their expected useful lives as follows:

Deanery 2% per annum straight line
Dwelling houses 2% per annum straight line

Fixtures and fittings 20% per annum straight line
Computer equipment 10% - 33.3% per annum straight line

The Cathedral buildings, which are vested in the Representative Church Body, are not included in
fixed assets.

HERITAGE ASSETS

The Board is responsible for the care and maintenance of the Cathedral Church and its various
furniture, ornaments, vestments and plate. It considers that owning to their incomparable nature,
conventional valuation approaches lack sufficient reliability. In addition, even if valuations could be
obtained, the costs would be onerous compared with the additional benefits derived by the
Cathedral and users of the financial statements. As a result, no value is reported for those assets in
the Cathedral’s Balance Sheet. The cost of major repairs to the Cathedral Church is reported in the
Statement of Financial Activities. Further information is given in the notes to the financial
statements.
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CHRIST CHURCH CATHEDRAL
YEAR ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES CONTINUED

REPAIRS, RESTORATION AND MAINTENANCE OF THE CATHEDRAL

Expenditure on Cathedral repairs is charged in the Statement of Financial Activities as it is incurred.
The costs of routine maintenance work and work on major repair programmes are identified
separately in notes to the financial statements.

STOCKS

Retail stocks are stated at the lower of cost and net realisable value.

No value is attributed in the balance sheet to the Cathedral inventory which comprises items of
architectural, archaeological, artistic or historic interest.

DEBTORS
Short term debtors are measured at transaction price less any impairment.
CASH AND CASH EQUIVALENTS

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible
to known amounts of cash with insignificant risk of change in value.

CREDITORS

Short term creditors are measured at transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

CONCESSIONARY LOANS

Concessionary loans are loans received at below the prevailing market rate that are not repayable
on demand and are for the purposes of furthering the objectives of the Cathedral. Such loans are
initially measured at the amount received. In subsequent years, the carrying amount of
concessionary loans in the financial statements are adjusted for any interest payable.

OPERATING LEASES

Leases entered into by the Cathedral are treated as operating leases and expensed to the Statement
of Financial Activities on a straight-line basis over the period of the lease.
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CHRIST CHURCH CATHEDRAL
STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 DECEMBER 2025

Notes Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2025 2024
€ € € € €
Income:
Donations and legacies 103,338 - - 103,338 106,748
Grants in support of mission 226,682 - - 226,682 237,288
Trading and fundraising 3,609,962 - - 3,609,962 3,375,571
Investments 1,926 2,024 40,684 44,634 51,419
Total income 1 3,941,908 2,024 40,684 3,984,616 3,771,026
Expenditure:
Raising funds 2,191,926 - - 2,191,926 1,779,453
Ministry 1,098,754 2,024 - 1,100,778 875,249
Cathedral and properties
upkeep 1,120,024 - - 1,120,024 715,422
Total expenditure 2 4,410,704 2,024 - 4,412,728 3,370,124
Net (outgoing) / incoming
resources (468,796) - 40,684 (428,112) 400,902
Unrealised gains/{losses) on
investments 94,313 - - 94,313 76,545
Transfer between funds 40,684 {40,684) - -
Net movement in funds {333,799) - - (333,799) 477,447
Reconciliation of funds
Funds brought forward 2,556,983 - 1,338,696 3,895,679 3,418,232
Total funds carried forward 20 2,223,184 - 1,338,696 3,561,880 3,895,679

Approved by the Board on 24 June 2026 and signed on its behalf by:

\buwéiehe

Mr Dermot Hore
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CHRIST CHURCH CATHEDRAL

BALANCE SHEET
AS AT 31 DECEMBER 2025
Notes 2025 2024
€ €
Fixed Assets
Tangible assets 10 656,390 726,792
Investments
Investments held by Representative Church Body 11 1,590,187 1,498,295
Investments held directly 12 18,372 87,167
1,608,559 1,585,462
Total Fixed Assets 2,264,949 2,312,254

Current assets

Stock 14 100,645 86,967
Debtors 15 366,745 89,919
Cash at bank 1,973,093 2,527,978

2,440,483 2,704,864

Creditors: amounts falling due within one year 16 578,317 431,332
Net current assets 1,862,166 2,273,532
Total assets less current liabilities 4,127,115 4,585,786
Creditors: amounts falling due after one year 17 565,235 690,107
Net assets 3,561,880 3,895,679
Funds of the Cathedral

Endowment funds 20 1,338,696 1,338,696
Restricted funds 20 - -
Unrestricted funds 20 2,223,184 2,556,983

3,561,880 3,895,679

The notes on pages 20 to 27 form an integral part of these financial statements.
Approved by the Board on 25 June 2025 and signed on its behalf by:

=

A Mr Dermot Hore

(_Very

v Derm@t Dunne
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CHRIST CHURCH CATHEDRAL
CASHFLOW STATEMENT

FOR YEAR ENDED 31 DECEMBER 2025

Net cashflow from operating activities
(Deficit) / Surplus from normal activities
Movement in working capital

Investment activities
Investment and interest income

Financing
Bank repayments
RCB loan repayments

Net (decrease) / increase in cash balances

Analysis of cash movements during the year
Opening cash at bank balance

(Decrease) / increase in cash balances during the year
Closing cash at bank balance

Notes to the cashflow

Reconciliation of surplus/deficit for the year to cash
flow from operating activities

(Deficit) / surplus for the year

Depreciation

Amortisation of grants received on projects
Movement in market value of investments

Bank interest paid

Profit on sale of investments

Income from investments

Movement in working capital
(Decrease) in stocks

(Increase) /Decrease in trade debtors and prepayments

Increase / (Decrease) in creditors

2025 2024
€ €
(469,517) 377,475
(143,519) 80,602
458,077 458,077
133,151 51,419
133,151 51,419
- (198,099)

(75,000) (100,000)
(75,000) (298,099)
(554,885) 211,397
2,527,978 2,316,581
(554,885) 211,397
1,973,093 2,527,978
(333,799) 477,447
70,402 75,989
(49,872) (49,872)
(94,313) (76,545)
- 1,875
(17,301) -
(44,634) (51,419)
(469,517) 377,475
(13,678) (9,891)
(276,826) 970
146,985 89,523
(143,519) 80,602
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CHRIST CHURCH CATHEDRAL

NOTES TO THE FINANCIAL STATEMENTS

FOR YEAR ENDED 31 DECEMBER 2025

1. Income

Donations and legacies
Congregational collections and
donations

Choir music

Legacies

Grants in support of mission
Grants

Trading and fundraising
Admissions and guided tours
Dublinia income

Gift shop sales

Events

Miscellaneous income

Investments
Investments

Total incoming resources

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2025 2024

€ € £ € €

88,630 - - 88,630 82,118
14,708 - - 14,708 19,630

- - - - 5,000

103,338 - - 103,338 106,748
226,682 - - 226,682 237,288
226,682 - - 226,682 237,288
2,433,541 - - 2,433,541 2,187,365
52,954 - - 52,954 57,061
877,418 - - 877,418 750,249
219,436 - - 219,436 379,266
26,613 - - 26,613 1,630
3,609,962 - - 3,609,962 3,375,571
1,926 2,024 40,684 44,634 51,419
1,926 2,024 40,684 44,634 51,419
3,941,908 2,024 40,684 3,984,616 3,771,026
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CHRIST CHURCH CATHEDRAL

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

2. Expenditure

Raising funds

Marketing and advertising
Shop cost of sales

Staff expenses

Event costs

Support costs {note 3)

Ministry

Clergy and Diocesan assessment
Housing costs

Communion elements and liturgy
Committee expenses

Music

Charities

Support costs (note 3)

Cathedral and properties upkeep
Repairs and maintenance
Insurances

Support costs (Note 3)

Total expenditure

3. Support costs

Governance (Note 4)

Finance (Note 5)

Information technology (Note 6)
Establishment (Note 7)

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2025 2024
€ € € € €
15,354 - - 15,354 36,699
402,346 - - 402,346 347,593
9,269 - - 9,269 19,928
34,610 - - 34,610 20,274
1,730,347 - - 1,730,347 1,354,959
2,191,926 - - 2,191,926 1,779,453
141,326 - - 141,326 72,853
31,377 - - 31,377 19,109
105,301 - - 105,301 40,320
6,126 - - 6,126 1,475
323,745 2,024 - 325,769 343,974
29,453 - - 29,453 34,321
461,426 - - 461,426 363,197
1,098,754 2,024 - 1,100,778 875,249
841,336 - - 841,336 472,834
163,332 - - 163,332 152,257
115356 - - 115356 90,331
1,120,024 - - 1,120,024 715,422
4,410,704 2,024 - 4,412,728 3,370,124
Cathedral
and
Raising properties Total Total
funds Ministry upkeep 2025 2024
€ € € € €
1,380,262 368,070 92,017 1,840,349 1,410,736
- - - - 1,875
66,424 17,713 4,428 88,565 62,338
283,661 75,643 18,911 378,215 333,538
1,730,347 461,426 115,356 2,307,129 1,808,487
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CHRIST CHURCH CATHEDRAL

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

4. Governance costs

Legal and professional
Subscriptions

Health and safety

Staff costs

Staff training

Hospitality and staff welfare
Recruitment

Telephone, print and stationery
Bank charges

Audit fee

Board costs and training
Miscellaneous expenses

5. Finance costs

Bank interest payable

6. Information technology costs

IT support and maintenance

7. Establishment costs

Cleaning and laundry

Utilities

Equipment hire and rental
Security

Depreciation

Stationery, printing and education

2025 2024

€ €
606,814 311,834
7,213 6,250
7,833 2,994
1,059,285 941,625
4,030 1,052
70,385 66,171
2,847 259
11,070 11,626
46,266 50,446
6,765 6,765
7,587 10,934
10,254 780
1,840,349 1,410,736
2025 2024

€ €

- 1,875

2025 2024

€ €
88,565 62,338
2025 2024

€ €
25,605 24,181
91,782 71,442
4,332 4,894
88,721 74,052
70,402 75,989
97,373 82,980
378,215 333,538
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CHRIST CHURCH CATHEDRAL
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

8. Staff costs

2025 2024

€ €

Gross salaries 1,185,940 1,071,076
Employer PRSI 122,825 110,219
Employer pension contributions 40,703 32,346
1,349,498 1,213,641

The average numbers of employees and their full time equivalents was as follows:

2025 2025 2024 2024
Number FTE Number FTE

Management and
administration 12 9.5 12 9
Choir 17 5 18 5
Seasonal staff 24 13 ) 26 - 14
53 27.5 56 27

Administration includes staff in the areas of events, tours, welcome desk and shop.
Choir includes the Director of Music, the Assistant Organist and the Organ Scholar.

The number of employees in the following bands were as follows:

2025 2024

Number Number

€60,000 - £€69,999 - -
€70,000 - €79,999 - -
€80,000 - £€89,999 - -
€90,000 - €99,999 1 1
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CHRIST CHURCH CATHEDRAL

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

9. Auditors’ remuneration

The total remuneration of the auditors, excluding VAT, was:

Audit services

10. Tangible fixed assets

Cost
Balance at start of year

Balance at end of year
Accumulated depreciation
Balance at start of year
Charge for the year

Balance at end of year

Net book values
At 31 December 2025

At 31 December 2024

2025 2024
€ €
5,500 5,500

Fixtures,

fittings

Dwelling and
Deanery house equipment Total
€ € € €
464,272 488,862 724,548 1,677,682
464,272 488,862 724,548 1,677,682
302,029 93,696 555,165 950,890
9,285 9,777 51,340 70,402
311,314 103,473 606,505 1,021,292
152,958 385,389 118,043 656,390
162,243 395,166 169,383 726,792

A valuation of the Deanery was performed on 14 January 2013 by Lowe and Associates, Valuers. At
that date, the Deanery was valued at €600,000. The uplift in the value of the Deanery has not been

reflected in the financial statements.

11. Financial assets held by the Representative Church Body

Opening market value
Increase in market value

Closing market value at 31 December

12. Financial assets held directly

2025

€

1,498,295
91,892

1,590,187

2024
€
1,432,901

65,394

1,498,295
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CHRIST CHURCH CATHEDRAL
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

2025 2024

€ €

Opening market value 87,167 76,016
Disposal of investments during the year (71,216) -
Increase in market value 2,421 11,151
Closing market value at 31 December 18,372 87,167

During the period, certain directly held investments were disposed. This resulted in a profit on
disposal of €17,301 (2024: €nil). This amount has been credited to income in 2025.

13. Heritage assets not recognised in the Balance Sheet

Christ Church Cathedral is recognised as a National Heritage site of Ireland. Even though its legal
ownership is held in trust by the Representative Church Body, the Board of Christ Church Cathedral
has the use of the building in perpetuity and cannot dispose of it for monetary gain. Accordingly, the
building is not regarded as an asset to be included on the Cathedral’s balance sheet. The Board of
Christ Church Cathedral is the custodian of the building and is charged with its upkeep and
maintenance.

14. Stocks
2025 2024
€ €
Cathedral shop — stock held for resale 100,645 86,967

The replacement cost of the stock does not differ materially from the figures shown above.

15. Debtors
2025 2024
€ €
Trade debtors 34,126 68,551
Prepayments and other debtors 115,269 19,868
Amount due from related entity 217,350 1,500
366,745 89,919

On 23 May 2024, Christ Church Cathedral, Dublin CLG {“the company”) was incorporated as part of
the Cathedral’s review of its governance. The directors of the company and the members of the
Cathedral Board are the same individuals. At the year end an amount of €217,350 was due from the
company. Note 22 contains further details
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CHRIST CHURCH CATHEDRAL
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

16. Creditors (amounts falling due within one year)

Trade creditors

Other creditors

Accruals and deferred income
Deferred grant (note 20)
Representative Church Body loan

17. Creditors {(amounts due after more than one year

Deferred grant (note 20)
Representative Church Body loan

18. Representative Church Body loan

2025 2024

€ €
22,750 166,102
91,020 63,765
339,675 76,593
49,872 49,872
75,000 75,000
578,317 431,332
2025 2024

€ €
65,235 115,107
500,000 575,000
565,235 690,107

The loan from the Representative Church Body is interest free with flexible repayment terms subject
to minimum repayments annually. During the year an amount of €75,000 (2024: €100,000) was
repaid. There is a minimum repayment of €75,000 scheduled for 2026.
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CHRIST CHURCH CATHEDRAL

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

19. Funds

Balance at Balance
start of Gains / at end of
year Income Expenditure Transfers {Losses) year
€ € € € € €

Endowment funds

Investments held by Representative

Church Body 1,338,696 40,684 - (40,684) - 1,338,696
Restricted funds - 2,024 (2,024) - - -

Unrestricted funds
General fund 2,184,636 3,941,908 (4,410,704) 40,684 94,313 1,850,837
Designated fund — The Henry Roe fund 170,493 - - - - 170,493
Designated fund — General Reserve 201,854 - - - . 201,854
2,556,983 3,941,908 (4,410,704) 40,684 94,313 2,233,184
Total funds 3,895,679 3,984,616 (4,412,728) - 94,313 3,561,880

Income arising on Endowment funds has been transferred to Unrestricted funds.

The Henry Roe fund was a donation designated to fund special expenditure projects in the

Cathedral.

In previous years, the Board decided that Legacy income would be recorded as a designated fund
within Unrestricted funds. This designated fund is to be used to finance expenditure of an abnormal

or infrequent nature.

20. Grant aided projects

The Cathedral has been approved by Failte Ireland for grant aid in respect of two projects under the
Failte Ireland “Dublin’s Surprising Stories” and “Digital that Delivers” schemes. Expenditure on these
projects were capitalised to fixed assets in 2024. Grants received are being carried within Creditors

(note 16). The amounts involved are:

Creditors — deferred income
As at 1 January 2025
Amortisation

As at 31 December 2025

Creditors — deferred income — financial statements disclosure

Amortisation
Within one year
After more than one year

Dublin’s
Surprising Digital that
Stories Delivers Total
78,000 86,979 164,979
(39,000) (10,872) (49,872)
39,000 76,107 115,107
Dublin’s
Surprising Digital that
Stories Delivers Total
39,000 10,872 49.872
- 65,235 65,235
39,000 76,107 115,107
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CHRIST CHURCH CATHEDRAL
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

FOR YEAR ENDED 31 DECEMBER 2025

The “Dublin Surprising Stories” project has an operational period of five years. The “Digital that
Delivers” project operational period of ten years. These operational periods have been used to
depreciate the project expenditure and amortise the related grant.

21. Capital commitments

The Cathedral did not have any capital commitments at the year-end in either 2025 or 2024.

22. Post Balance Sheet events

At the date of approval of these financial statements, the outlook for the return of international
tourism continues to improve with a corresponding increase in revenue and visitor numbers.
Cathedral management continue to monitor costs and align them with revenues. Cash balances
remain strong and are projected to continue to do so for the foreseeable future.

As noted earlier, the Cathedral Board has been conducting a review of the Cathedral’s governance.
This resulted in the formation of Christ Church Cathedral, Dublin CLG (“the company”), a company
whose board members are common with the board of the Cathedral. The purpose of the new
company was to assume responsibility for the Cathedral’s staff and operations once the company
was approved by the Charities Regulatory Authority and the Revenue Commissioners. These
approvals were obtained in late 2025 and the company and the Cathedral entered into an
agreement to transfer all the Cathedral’s operations to the company, except for activities associated
with Divine Worship. This agreement came into effect on 1 January 2026 and resulted in the bulk of
the assets and liabilities of the Cathedral being transferred to the company in exchange for a
nominal payment. All staff transferred to the new company on that date.

23. Approval of the financial statements

The financial statements were approved by the members of the Cathedral board on 24 June 2026.
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