
 

 

 
 

Terms of Reference  
for the Governance, Audit and Risk Subcommittee  

of the Board of Christ Church Cathedral 
 

1. The Governance subcommittee is a subcommittee of the Board of Christ 
Church Cathedral. 

 
2. The purpose of the subcommittee is to support good governance by 

advising the Board in relation to: 
 

i. adherence to good governance practices, including compliance with the 
Charities Governance Code; 

ii. oversight of management of risk across the organisation, as well as 
iii. periodic review of the Cathedral’s risk register and mitigation measures; 
iv. compliance with the Cathedral’s financial reporting obligations, including 

the appointment of financial auditors and oversight of the conduct of the 
annual audit. 

v. the operating environment and wider internal controls within the 
Cathedral; 

vi. supporting the Board in advancing an ethical culture and appropriate 
values system; reviewing the Code of Conduct for the Board and 
subcommittee members 

vii. supporting performance evaluation across the board, subcommittee and 
executive functions 

 

 
3. Matters falling within the remit of the subcommittee include, but are not 

restricted to: 

 
i. Oversight of the business planning process, preparation of the draft 

Annual Report, as well as a draft Statement of Strategy for approval by the 
Board; ii.Requirements in relation to a Register of Interests for board 
members, as well as the management of Conflicts of Interest and 
Conflicts of Loyalties 

ii. Advising on the findings of external audit and other reports 



 

 

 
iii. Periodically reviewing the performance of the board as a whole and the 

contribution of members 
iv. Periodically reviewing procedures and policies pertaining to 

cybersecurity, GDPR, financial controls 

4. In addition, the subcommittee may from time-to-time secure expert advice 
on the adherence of the governance of the Cathedral with Church law, and 
where appropriate, propose such amendments as may be recommended. 

 
5. Membership 

Membership The sub-committee shall consist of a Chairperson (who is a 
board member) and not fewer than three and not more than six members. 
Membership of the sub-committee shall have amongst its members, 
individuals who have experience of governance, audit and other virtuous 
pastimes. The Dean shall be an ex officio member of the sub committee. The 
CEO shall have a right of attendance. 

 
6. Term of Office 

Term of Office The term of office for each member of the sub-committee 
shall be three years and align with the triennial appointment of the 
Cathedral Board. Members may be appointed for additional terms. 

 
7. Frequency, form and chairing of Meetings 

The Sub-committee shall meet not less than four times per year or more 
frequently if the business requiring its attention should so dictate. The 
meetings may take place in person or remotely using a video conferencing 
platform. If the Chairperson is not in attendance the members may elect a 
chairperson for the meeting. 

 
8. Quorum 

A quorum at each meeting shall be three members. 
 

9. Reporting to the Board 
The Sub-committee will present verbal and/or written reports to the Board. 
The subcommittee meetings will be minuted by the 



 

 

 
subcommittee committee secretary and these minutes will be available to 
the board. 

 
10. Review 

The Sub-committee shall conduct an annual self-review of its performance 
including a review of the terms of reference. 

 
 
 

 
Approved by the Board on: October 2024 
Terms of Reference to be reviewed no later than December 2026. 
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